
Building Impact Workshop

Diagnose,  
Plan, & Act 
A guided framework to 
align HR strategy with 
organizational success

Welcome to the Workshop! 

This worksheet is your companion to today’s workshop 

on the Diagnose-Plan-Act framework. It’s designed to 

help you apply the insights shared during the session to 

your organization’s HR strategy.

Instructions

Work through each section as we guide you step-by-step. 

Use the space provided to capture your thoughts, identify 

opportunities, and outline your next steps. By the end, you’ll 

have a clear plan tailored to your organization.
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15Five’s People Analytics tools help 
uncover trends, create a shared 
understanding, and highlight where to 
focus for maximum impact.

STE P  1

Diagnose - Identify Opportunities Using Data

P RO M P T  3
W HAT  K E Y  I N S I G HT S  O R  PAT TE R N S  HAV E  YO U  N OTI C E D  F RO M  TH E  DATA?

(Example: A rise in disengagement among high performers.)

P RO M P T  2
W HAT  DATA  S O U RC E S  CAN  YO U  U S E  TO  U N D E RSTAN D  TH E S E  C HAL L E N G E S ?

(Examples: Engagement surveys, performance reviews, exit interviews.)

P RO M P T  1
W HAT  H R  C HAL L E N G E S  AR E  C U R R E NTLY  I M PACTI N G  YO U R  O RGAN I Z ATI O N ?

(Examples: Retention, engagement, manager development, etc.)
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https://www.15five.com/blog/announcing-15fives-predictive-impact-model/


Use 15Five’s Goal Tracking and Strategic 
Action Planning tools to set measurable 
objectives and track progress with clarity.

STE P  2

Plan - Develop Actionable, Measurable Strategies

P RO M P T  3
W HAT  R E S O U RC E S  O R  S U P P O RT  WI L L  YO U  N E E D  TO  E X E C U TE  TH I S  P L AN ?

(Examples: Budget, executive buy-in, tools like 15Five Goal Tracking.)

P RO M P T  2
W HAT  G OAL S  D O  YO U  WANT  TO  AC H I E V E  WITH  TH E S E  ACTI O N S ?  H OW  WI L L  YO U  M E AS U R E  S U C C E S S ? 
H OW  I S  TH I S  G OAL  AL I G N E D  WITH  YO U R  B U S I N E S S  O B J E CTIV E S  AN D  W H Y  I S  IT  I M P O RTANT  TO  TH E 
C O M PAN Y  O R  D E PARTM E NT ?  (Examples: Reduce turnover by 15%, improve engagement scores by 10%.)

P RO M P T  1
F O R  E AC H  C HAL L E N G E  I D E NTI F I E D,  W HAT  S P E C I F I C  ACTI O N S  CAN  AD D R E S S  IT ?

(Examples: Implement stay interviews, launch a leadership training program.)
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https://www.15five.com/blog/goal-setting-best-practices/
https://www.15five.com/blog/goal-setting-best-practices/


15Five supports managers with tools like 
1-on-1 Agendas, Career Planning, and 
Recognition to scale impactful HR strategies.

STE P  3

Act - Empower People Managers to Drive Results

P RO M P T  3
W HAT  TO O L S  O R  SYSTE M S  CAN  H E L P  E N S U R E  TH E S E  E F F O RT S  AR E  S CAL AB L E  AN D  S U STAI NAB L E ?

(Examples: Recognition platforms, manager enablement programs.)

P RO M P T  2
H OW  CAN  YO U  E M P OW E R  M ANAG E RS  TO  TAK E  OW N E RS H I P  O F  TH E S E  I N ITIATIV E S ?

(Examples: Provide training, establish regular 1-on-1s, set clear expectations.)

P RO M P T  1
W HAT  RO L E  CAN  P E O P L E  M ANAG E RS  P L AY  I N  AC H I E V I N G  TH E S E  G OAL S ?

(Examples: Driving team engagement, conducting regular check-ins.)
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https://www.15five.com/products/manager-enablement/1-on-1s/


B O N U S  ACTIV IT Y 

Identify one way you can use 15Five’s platform to streamline your efforts in Diagnose, Plan, or Act.

N E X T  STE P S

Putting It All Together

P RO M P T  1
W HAT  I S  TH E  TO P  P R I O R IT Y  YO U ’ L L  F O C U S  O N  AF TE R  TH I S  S E S S I O N ?

P RO M P T  2
W HAT  I S  YO U R  F I RST  STE P  I N  I M P L E M E NTI N G  TH E  D IAG N O S E - P L AN - ACT  F R AM E WO R K?

P RO M P T  3
W H O  E L S E  N E E D S  TO  B E  I N VO LV E D,  AN D  H OW  WI L L  YO U  E N GAG E  TH E M ?
(Examples: Recognition platforms, manager enablement programs.)
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Access additional resources like guides, 
blogs, or the Part 1 webinar recording 
on the Diagnose-Plan-Act framework.

Schedule a demo of 15Five                             
to explore how our tools can support 
your HR strategy.

B O N U S  ACTIV IT Y 

F O L LOW- U P  R E S O U RC E S

What’s Next? 

Schedule a demo of 15Five 
to explore how our tools can 
support your HR strategy.

Access additional resources like 
guides, blogs, or the Part 1 
webinar recording on the 
Diagnose-Plan-Act framework.
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https://www.15five.com/demo/
https://www.15five.com/demo/
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