


Our Agenda

What are 
we talking 
about today?

Story Time - The Power of 1-on-1s

Actionable takeaways for 
transformational 1-on-1s

Ways to set 1-on-1s agreements with 
your Managers and/or ICs



Taking Action

● Best-Self Kick Off Template; get to know how your people like to 
receive and give feedback, how they like to receive praise, working 
style and signs they need support 

● 1:1 Template; A framework for how to have impactful and well 
designed 1:1’s with your teams 

● Active Listening Framework; Hone your active listening skills to 
become a better leader (and communicator)

● Crucial Conversations Framework; Tools for talking when stakes are 
high (like learning to give feedback!)

● Develop Manager Competencies. 15Five’s research has show that 
Manager Effectiveness can be increased with behaviors such as 
demonstrating Business Acumen, Setting Goals, Enabling 
Productivity, Giving and Receiving Feedback, Supporting Career 
Growth and Actions such as Prioritizing work, Meeting 1-on-1, 
Recognition, Setting and meeting goals, Performance feedback. This 
is a key area of focus for Strategic HR. 

https://go.15five.com/hubfs/Content/Quick%20Guides/Rebrand_BestSelfKickoffTemplate.pdf
https://go.15five.com/hubfs/Content/Checklists-Templates/15Five_1on1_Template_June2022.pdf
https://www.ccl.org/articles/leading-effectively-articles/coaching-others-use-active-listening-skills/
https://hr.umich.edu/sites/default/files/crucial-conversations-planner.pdf
https://www.cipd.org/uk/knowledge/factsheets/competency-factsheet/#developing


Questions for 
Connection

● What’s your intentional energetic presence (IEP) 

● What color are you today?

● What’s gone well this week?

● What’s on your bucket list?

● What’s you go-to kitchen utensil?

● What superpower would you choose?

● What are you most passionate about? 

● What are you most proud of? 

● What gets you out of bed?

https://activechoices.com/pewi/iepmethod/


Further Reading & Resources
● [Book] Erin Myer, The Culture Map

● [Book] Marshall B Rosenberg, Nonviolent Communication 

● [Education] Nonviolent Communication, Resources

● [Education] Conscious Leadership Group, Resources

● [Case Study] WP Engine + 15Five enhance Communication and 

Performance

● [Blog] Radical Candor; How to have effective 1-on-1s

● [Blog] BlueBoard, 5 employee appreciation languages in the 

workplace

● [Article] Psychological safety and the critical role of leadership 

development: McKinsey & Co Article

● [YouTube] Four Minute Books Review; Crucial Conversations

For more on Manager Training & Coaching: 15Five Transform

https://www.amazon.co.uk/Culture-Map-Decoding-People-Cultures/dp/1610392760/ref=sr_1_1?adgrpid=51710417445&hvadid=259079136472&hvdev=c&hvlocphy=1006565&hvnetw=g&hvqmt=e&hvrand=3129453247816086041&hvtargid=kwd-300038331800&hydadcr=24401_1748869&keywords=the+culture+map&qid=1690558905&sr=8-1
https://www.amazon.co.uk/Nonviolent-Communication-Language-Life-Guides/dp/189200528X
https://www.nonviolentcommunication.com/learn-nonviolent-communication/4-part-nvc/
https://conscious.is/15-commitments
https://www.15five.com/case-study/wp-engine-customer-story/
https://www.15five.com/case-study/wp-engine-customer-story/
https://www.radicalcandor.com/effective-one-on-ones/
https://www.blueboard.com/blog/in-your-own-words-the-5-languages-of-employee-appreciation
https://www.blueboard.com/blog/in-your-own-words-the-5-languages-of-employee-appreciation
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/psychological-safety-and-the-critical-role-of-leadership-development
https://www.youtube.com/watch?v=Aqrlb8WvSGs
https://www.15five.com/products/transform/
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